Message from our Chairman/CEO
Well this is our second newsletter and I want to
thank the chamber team for working so hard to
make it a reality especially Peter Landestoy as we
move forward bringing you all of the positive
opportunities for our members here in the great
City Of Hialeah.

I just want to remind everyone if you
need direction if you need support
reach out to the Chamber of
Commerce we are here with our
Hialeah se Reactiva program to help
you.

to not only businesses across the
city, the county, the state, the
country we want make sure that you
have opportunity to reach out across
the world to put the name of Hialeah
as the city of progress very high.

I would like to welcome our two new
chamber trustee members from the
international business world from
Republic Dominicana BlueLand
Properties from Mexico TRUEKX
USA.

Please look for our upcoming
Eblast with details for HCCI
Luncheon set for the
3rd Wednesday April, 2022.

This gives you the scope that your
Hialeah Chamber of Commerce is
moving to take the opportunities for
our members to be able to reach

Looking forward to continue to bring
more uplifting news to all our
Chamber Members!
Un Abrazo,
Mandy Llanes
Chairman/CEO
HCCI

MARKETING TIPS

Peter Landestoy, Jr. is the Marketing Director at
the Hialeah Chamber of Commerce & Industries,
Inc. He brings over 20 years experience in
marketing, graphic designs & event production. He
works with both the sales and marketing
departments to develop successful strategies and
campaigns that attract new customers and keep
current clients engaged. You can reach him at
peter@hialeahchamber.org

THE IMPORTANCE OF A
MARKET RESEARCH

money on research that will only
prove what you knew all along: Your
product is a winner.

Our first newsletter covered why a
marketing strategy is the key to
success; in this issue, we will look at
how market research must be
meticulously performed before
proceeding in a new venture.

Not doing proper market research
can amount to a death sentence for
your product. Many companies
bypass the critical background
information because they're so
interested in getting their product
out. Statistics show that companies
do best when they do their
homework.

Let’s say you have an excellent idea
for a product, something that will
capture the hearts, minds, and
needs of consumers everywhere, or
maybe you have stumbled on a
service that isn't being offered by
anyone else a desperately needed
product. So, you can think:

· Is my opportunity!

In today’s world we can take
advantage of the internet to do most
of the research needed,
entrepreneurs can conduct much of
their market research without ever
leaving their work desk, thanks to
the universe of online services and

· Why should I hesitate?
· Hey me! Don’t think twice or look
back!
And so you decide to dive right into
it and, before you move forward…
Do a market research!
To make it simple, you must conduct
a market research. It is essential to
determine whether there is a market
for your product or service, and
that's not all. Also, it would be best
to make sure that more review or
study is not required before
proceeding.
New and old business owners
neglect to first check all the “ifs”
while in product development for the
simple reason that they can’t accept
any negative feedback. They are
convinced their product or service is
perfect just the way it is, and they
don't want to have anyone
tampering with it.
Some bypass market research
because they fear it will be too
expensive. With all the other startup
costs, it's not easy to invest your
money on research that will only
prove what you knew all along: Your
product is a winner.
Some bypass market research
because they fear it will be too
expensive. With all the other startup
costs, it's not easy to invest your

information. You can look into the
major consumer online services,
which offer access to business
databases. You can find everything
from headline and business news to
industry trends and companyspecific business information, such
as a firm's address, telephone
number, field of business as well as
who owns it. This information is
critical for identifying prospects,
developing mailing lists and planning
sales calls. One such company you
can use to start the research is
– MarketResearch.com - with more
than 250,000 research reports from
hundreds of sources consolidated
into one accessible collection that's
updated daily. No subscription fee is
required, and you pay only for the
parts of the report you need with its
"Buy by the Section" feature. After
paying, the information is delivered
online to your personal library.
You can also obtain more
information about consumer markets
by checking out the Statistical
Abstract of the United Estates; you
can find it at most libraries. It
contains a wealth of social, political,
and economic data. Ask reference
librarians for other resources
targeted at your specific business.
Make sure you do proper Market
Research and collect all of the
information before moving to the
next step that we will discuss in the
upcoming issue:
"Brand Management".

BUSINESS DEVELOPMENT TIPS
Cesar Saddy is the Business Development
Director at the Hialeah with over 20 years
experience in sales strategies and training of
the sales personnel of mayor companies in
Florida. He is also the of Author Best Seller
books on Sales. You can reach him at
businessdevelopment@hialeahchamber.org

Did you investigate and do
you already have the data?
It's time to plan

plan, dare to set dates to achieve
critical goals. For example, by
January 15, you must have 40
clients visited; by February 15, of
those 40, 20 have must have been
contacted. By March 15, you must

Did you investigate and do you
already have the data? It's time to
plan. But planning is a waste of time
for many entrepreneurs (young or
experienced), so they meet, agree
on activities, and work accordingly.
That is all their planning. However,
underestimating planning and not
practicing it results in increased time
on the business learning curve and
lost opportunities.
At The Hialeah Chamber of
Commerce and
Industries www.hialeahchamber.org,
we offer you information to manage
your business in a planned way
without this activity taking up
substantial time in operation. Let's
see four elements that haunt the
corridors of companies about
planning.

1. A list of objectives. It could
be possible your organization does
not require very detailed planning in
which they are defined until the
hours per employee. But it will
always help the company to
establish at least a key objective
sheet. Peter Drucker, the famous
American consultant, wrote, "What
is not measured is not controlled."
So if there is no time to plan, make a
goal map. But write them down.
Please don't keep it in mind.
Write what you need to accomplish
this year, semester, quarter, or
month. How much money do you
need to achieve at least to reach
your breakeven point, and up to a 20
or 30% profit? That figure is critical.
To do this, define how much you
need to sell, how many clients you
need to contact, and how many
types of services you need to place.
Please write it down, post it in a
visible link, and work accordingly.
With this goals presentation, you
already have an action model that
cannot yet be named a plan, but it
helps you clarify your activity.

already have at least five contracts.
This roadmap requires some careful
analysis and to be on it to analyze
what you must do to achieve the
objectives in the indicated time; not
after and much less when possible.
That roadmap is already turning
your goals into plans.

3. A list of Clients. If there are no
clients, there is no defined route,
much less accurate goals or money
at the end of the year. Therefore, a
list of clients to visit is also a
valuable tool for working organized.
, do not visit or call your potential
clients as you remember them. Start
building your database, and if you
already have one, define which
customers have the most significant
potential.
You can also make a list of clients
according to services. The alert
must be taken in this type of action
based on the list of clients that tend
to forget clients while others are
being served. So the list becomes
obsolete if we don't use it. So don't
just focus on one. At least take one
day a month to call and make
appointments to make proposals.

4. Team Meetings. Define dates
for meetings. The key to work
planned is the review of
achievements on the writing.
Without analysis, planning is paper
and time wasted. Actions must be
reviewed and improved. This action
is known as continuous
improvement. The basis of
meaningful activity is what was
done, how the goal was reached,
and how to make the next
achievement unfold more easily.
Planning is a working model beyond
a written paper. The difference
between a plan and an initiative is in
the definition of objectives, the
establishment of dates, a visit plan,
and the analysis of what happened.
If you start the culture of planning

2. A Route Map. If you want to
make this list of requirements and
intentions that you developed
according to the previous advice, a

through any of the doors presented
previously, you will want to be more
organized day by day. Go forward!

Digital Strategy Tips:
Luisa Rangel is the social media editor and
contributor at the Hialeah Chamber of
Commerce & Industries, with ample experience
in Public relations, media relations strategy and
executions, digital media strategist.

Top 8 Social Media
Trends for 2022
As an online business owner,
staying on top of social media trends
can help fuel your marketing
strategies.
Social media provides brands with
an opportunity to connect with
audiences around the world.
To help you make the most of these
hugely persuasive platforms, we’ve
compiled a collection of social media
trends.

Live Videos
Is no doubt that live videos on social
media are going to gain much
popularity in 2022.
The popularity of live videos has
surpassed the demand for video
content too. Presently, live videos
are being broadcast on Twitter,
Facebook, YouTube, Instagram, and
Tumblr because almost 82% of the
audiences prefer live videos on
social media.

Elevating Engagement With
Ephemeral Content
We are talking about the trending
short-duration
content
that
disappears within 24 hours of
posting,
AKA
Facebook
and
Instagram Stories.
Stories are fun, engaging, and keep
people on their screens. Brands are
experimenting a lot with the “Story”
feature on Facebook and Instagram
to give their customers a sneak peek
into their world. While images,
videos, and textual content continue
to inform everyone of new product
launches, offers, and other public
announcements, the brand stories
are aimed to be more personal and

This will help consumers make
thoughtful
purchase
decisions
before investing in something.

Local Targeting to Get More
Prevalent
Just like local SEO, local targeting
has become more prevalent in 2022
and will continue to be in the coming
years. Local brands are finding a
way to connect with their target
customers by geo-tagging their
social media posts and stories.

The Death of Instagram Likes
No brand or company is a stranger
to the realm of social media “likes”,
but it seems like 2022 will finally be
the year to the final. It is well known
how the constant fixation on social
media validation tends to have a
negative impact. Instagram has
initiated an experiment where they
make the like counts private for
several users all over the world.

Video Content Continues to
Bloom
Video content is perhaps the most
engaging form of content right now.
In fact, brands are rapidly shifting to
video content and prioritizing it over
written content and images.
Videos can quickly grab the
attention of users and keep them
hooked to the screen.

Influencer
marketing
mature in 2022

will

Many
people trusted influencers
more than brands during the
pandemic. Which is why influencer
marketing is a strong avenue to
explore in 2022.
As alignment between social media
and e-commerce strengthens, we'll
see more influencer partnerships
used to increase businesses sales.

informal.

More Brands will Adapt to AR
and VR Technology
Augmented Reality (AR) and Virtual
Reality (VR) are current social
media trends in 2022, as brands try
to offer an exciting user experience.
Many e-commerce companies have
adapted to AR-powered shopping,
allowing users to try-on products
before purchasing them.

Social
Commerce
Continue to Expand

Will

Brands have long used social media
platforms like Instagram, Pinterest,
and Facebook to sell their
products. In 2022, though, the ability
to buy products directly via social
media will become a norm.
From shoppable posts to Instagram
Storefronts, social networks are
continuously evolving to become
retail platforms.

Visit our website







